Building Committee Meeting 10/10/07
Present: Joe Fiala, George Malette, Don Burke, Sherry Burdick
Guests: Chip Meany CEO

Special Meeting: to open bids for repair of Town Hall roof.
Opened at 410

Two bids received: Ed Belanger $38,700 less $1500 if Weare accepts
shingles, Holmz $19,800.

Burkre discussed that a roofing company was desired. These bids are not
roofing specialists.

Meany felt the low bid is underpriced.

Generally felt we needed more bids. Agreed to not rebid at this time, may
wait until spring.

Burke moved, Malette 2" to reject the bids. All in favor.

All invited to CIP meeting to ask that $40,000 be put into the 2008 Capital
Improvements Program.

Adjourned 4:50

A True Record
Joe Fiala



